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Each feature of the PYA TEAM Dashboard is aligned with the core challenges hospitals must overcome to succeed under TEAM:

Key Dashboard Capabilities and Benefits

PYA’s TEAM Dashboard is built to address the challenges of the Transforming Episode Accountability Model (TEAM). 
It transforms raw claims data into a strategic asset, delivering a comprehensive, customized, 360-degree view of each 
episode of care. The dashboard empowers leaders to make informed, timely decisions.

These capabilities work in concert to turn information into insights, data into decisions. The 
dashboard’s executive-friendly design ensures that the most critical information rises to the 
top—whether a spike in episode cost or a trend in physician performance—so leaders can 
prioritize their responses. Consistent filters and terminology allow for data slicing by service 
line, physician, or episode type, while key metrics such as episode volume, average cost, and 
outcomes are presented clearly for rapid interpretation.

The PYA TEAM Dashboard functions as both an early warning system and an opportunity 
finder. It enables hospital executives to identify where performance is strong and where 
improvement is needed—before potential financial penalties are incurred.

Turning Data 
into Decisions

Episode Journey Visualization: Provides a timeline view of the 
full patient journey from anchor event through post-acute care, 
revealing inefficiencies and care fragmentation. This visual tool 
enhances coordination and supports strategic partnerships with 
post-acute providers to improve outcomes and reduce costs.

Post-Anchor Episode Deep Dive: Analyzes the 30-day post-
discharge period to uncover readmission patterns and post-
acute utilization trends, helping identify upstream workflow 
gaps and opportunities to improve care transitions and reduce 
costly complications.

Attending and Operating Physician Performance Tracking: 
Benchmarks physician performance on episode cost, outcomes, 
and variance from targets, highlighting differences in clinical 
practice and supporting governance efforts to align care with 
standardized protocols.

Episode Cost Analysis by Care Setting: Breaks down total 
episode costs across inpatient, outpatient, skilled nursing, 
inpatient rehabilitation, and home health settings, enabling 
executives to pinpoint high-cost areas and implement targeted 
interventions to reduce variation and optimize care delivery.

https://www.pyapc.com/insights/pya-resource-team-dashboard/
https://www.pyapc.com

